
Malory Towers School
Strategic Education Committee Terms of Reference
1.
Membership


The committee shall consist of no fewer than five governors.
2.
Quorum


The quorum shall be three governors.
3.
Meetings

The committee shall meet at least once each half-term.

4.
Responsibilities

1.
Curriculum 
a)  
To review the current curriculum and any changes which need 



to be made.
b)
To receive, review and ratify all school policies related to the  



curriculum.
c)
To receive reports from subject/year leaders (written or oral).
d)
To monitor subject leaders’ improvement plans and budget 



impact on progress and achievement.


2.
Quality of Teaching and Learning/School Improvement


a)
After consultation with the Headteacher, receive, monitor and 



review the school improvement plan annually including the 



governors’ section.


b)
To receive reports from the School Improvement Partner and 



act upon recommendations.


c) 
To receive and monitor standards across the school to ensure 



that they are on track to meet targets for end of year and end 



of KS2 assessments.


d) 
To receive and review the Analyse School Performance data to 



ensure government targets are being met.


e)
To review quality of teaching through Headteacher’s reports to 



ensure targets set for improvement are met.


f)
To monitor attendance and procedures to ensure government 



targets are being met.

3.
Special Educational Needs and Disability 



a)
To review annually policies and requirements for pupils with 



special educational needs and disabilities.


b)
To monitor the implementation and effectiveness of those 



policies. 


c) 
Communicate outcomes of findings to the governing body and 



parents, carers etc.


d)
To monitor and review the school’s accessibility plan.
