MALORY TOWERS SCHOOL
RESOURCES COMMITTEE

TERMS OF REFERENCE

Membership:
The committee will consist of no fewer than three governors who are not school employees. The Headteacher will be a member.
The committee may invite non-voting professional advisors to attend meetings at its discretion.

Organisation:

Chair and vice-chair will be elected by the committee at the first 



meeting of the academic year. The chair cannot be employed by the 


school.

Quorum:

The quorum will be three governors.
Meetings:
The committee will meet at least once per term and otherwise as required.  Minutes of each meeting will be circulated to all governors and to other individuals or groups at the committee’s discretion.
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TERMS OF REFERENCE

1. Provide guidance and assistance to the Headteacher and the governing body in all matters relating to budgeting, finance, school premises and grounds, security and health and safety. 

2. Scrutinise the first formal budget plan and six-month budget review each financial year and recommend their approval or rejection to the full board.
3. Contribute towards the school improvement plan by preparing and reviewing financial policy statements, including consideration of long-term planning and resourcing
4. Ensure the premises and grounds comply with health and safety regulations and to action and approve costs and arrangements for any substantial maintenance, repairs and redecoration, liaising with the local authority and contractors/outside agencies.
5. The committee has delegated authority to make decisions on the budget for individual priority areas identified within the school improvement plan.
6. To agree the level of delegation to the Headteacher for the day-to-day financial management of the school. This is set out in the ANNEX to these terms of reference and can be changed at any time with the formal agreement of the committee. 

7. To monitor the income and expenditure of all public funds and report the financial situation to the governing body each term. 

8. To monitor and/or advise on the use of non-public funds (unofficial account).

9. To ensure that the guidelines for discipline and grievance procedures set out in the LA Manual of Personnel Practice are followed. 

10. The committee has delegated responsibility for all matters relating to the pay arrangements for teaching and support staff within the school as detailed in the school pay policy. It will be responsible for reviewing pay arrangements for all staff on an annual basis and for recommending special pay awards.

11. The committee has delegated authority to make decisions regarding changes to the salary of individual members of staff and/or staff groups within the given salary range and subject to affordability within the school’s allocated budget and in accordance with the school pay policy. 

In the case of staff other than the Headteacher, these decisions will be based on recommendations made by the Headteacher following individual performance reviews, or to reflect recruitment and retention difficulties. In the case of the Headteacher, these decisions will be based on recommendations from those governors with responsibility for the formal review of the Headteacher’s performance. 

12. To monitor staff turnover and anticipate vacancies. 

13. To be involved in the selection to appoint all teaching staff.  In exceptional circumstances governors may be involved in any other staff appointments at the request of the Headteacher. 

ANNEX

Levels of Delegation to the Headteacher

At a meeting of the resources committee on [date] the following delegations were agreed.
1. The Headteacher is responsible for all day to day expenditure necessary for the effective management of the school including the purchase of teaching supply cover, within the constraints of the overall budget agreed by the governors.

2. Any resource expenditure over £10,000 which is unplanned and for which provision has not been made within the budget authorised by the governors, must be agreed (and recorded as such) by this committee. The exception is in relation to teacher supply cover, for which point 1 of this ANNEX applies.

