
Malory Towers School
Finance, Buildings and Personnel Committee
Terms of Reference

1.
Membership


The committee shall consist of no fewer than three governors.

2.
Quorum
The quorum shall be three governors.  

3.
Meetings

The committee shall meet at least once each half term.

4.
Responsibilities 
1.  Finance
To advise and inform the governing body on all financial matters including the annual budget with particular regard to:
a) reviewing and monitoring the financial and budgetary decisions on behalf of the governing body;
b) responding to any audit reports on official funds;
c) completing the schools financial value standard (SFVS) for approval by the full board
d) ensuring all unofficial funds are audited;
e) the preparation and submission of a draft annual budget (April/May) and revised budget in November for consideration and approval by the full board.
2. Buildings
To review, monitor and recommend to the governing body decisions concerning the use, maintenance and development of the school’s premises with particular regard to:

a) compliance with statutory health and safety regulations;
b) following consultation with the Headteacher/local authority with regard to required works, the invitation of tenders and the recommendation of approval of contracts;
c) the preparation and regular review of a lettings and charges policy;
d) the prioritisation of the asset management plan and premises development.
3. Personnel
To review, monitor and recommend to the governing body decisions concerning personnel policy with particular regard to:
a) procedures relating to staff consultation, discipline, grievance and redundancy;
b) procedures relating to the recruitment of all staff including teaching and non-teaching staff;
c) after consultation with the Headteacher, to review and establish a suitable staffing structure;
d) the review of teachers’ salaries and making recommendations for advancement in accordance with the criteria approved by the governing body, ensuring that teachers’ salary statements are issued by 31 October each year;
e) the review of the Headteacher’s performance and making recommendations for salary advancement in accordance with the criteria approved by the governing body, ensuring that the Headteacher’s salary statement is issued by 31 October each year;
f) the preparation and review of a staff pay policy;
g) the preparation and review of a performance management policy;
h) day-to-day staff management is delegated to the Headteacher in accordance with any current staffing regulations.
Delegated Powers

1. Financial

a)
The governing body authorizes the Headteacher to take decisions on expenditure up to £10,000.
b)
The governing body authorizes the committee to take decisions on expenditure above £10,000 and below £50,000.
2. Personnel



The recruitment of staff is delegated as follows:
a) temporary staff with a contract of less than one year may be appointed by the Headteacher;

b) all permanent or fixed term appointments must include at least one member of the committee and the chair of governors.  

