Governors of Malory Towers School
Curriculum Committee Terms of reference

1. Membership

The committee shall consist of no fewer than three governors, plus the Headteacher and the chair of governors as ex-officio.

2. Quorum
The quorum shall be three governors (not including the Headteacher).
3. Meetings

The committee shall meet at least once each half-term.

4. Terms of Reference

· To provide guidance and assistance to the Headteacher and the governing body in all matters relating to the curriculum.
· To review the current curriculum and changes that need to be made including associated subject policies.
· Receive reports from the various departments and subject leaders.
· Monitor standards throughout the year to ensure the school is on track to hit targets for end-of-year assessments.
· Monitor subject leaders’ improvement plans and associated budgets and ensure the school is on track to meet previously agreed targets.
