agenda
	Malory Towers School

Meeting of the Full Governing Body
	15 September 2025
5.00pm, Conference Room


	1
	Apologies for absence

	2
	Declaration of interests

· To declare any interests in items on today’s agenda 
· To complete the annual register of business interests



	3
	Minutes of the last meeting

· To agree the minutes of 15 July 2025 as a true record



	4
	Matters arising and action points from 15 July
· To list any outstanding action points and their deadlines

	5
	Election of Chair and Vice-Chair

	6
	Terms of reference and committee memberships
· To agree terms of reference for finance committee
· To agree membership of finance committee

	7
	Link governor roles
· To assign link governor roles

	8
	Safeguarding update

	9
	Headteacher’s report

	10
	Any other business


Date and Time of Next Meeting
Wednesday 15 October 2025 at 5.00pm
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